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EXECUTIVE	SUMMARY 

 

On December 9, 2023, members of the Central Oregon Amateur Radio Emergency Communications Team 
(“COARECT”) participated in a localized drill, known as a Simulated Emergency Test (“SET”), to test their 
communications capabilities.  The objectives were the same as identified for the Mini SET conducted in August 
of 2023.  This included:  1) allowing Net Controllers to practice and enhance their skills, while operating at a 
remote location (primary residences), 2) provide all members of the Team a general understanding of the 
different operational positions and operational procedures conducted during a possible emergency operation, 
and 3) determine point-to-point contact coverage, without going through any amplifying devices, throughout 
COARECT’s primary area of responsibility.  
 
A SET brings together different roles among the team members, reinforces teamwork and allows members to 
gain an understanding of how they would operate, as an individual and/or team position, in an actual emergency 
activation.  An evaluation of the operations will identify both those areas where the team is successful as well as 
those areas where there are capability gaps with areas needing enhancement.    
 
A package of SET instructional directions was sent to all team members before the SET.  In addition, a training 
period was provided during the general membership meeting to familiarize everyone with the SET expectations, 
provide further instructions and to address any questions or concerns expressed by the membership.  On the 
day of the SET, participants (other than Net Controllers or Senior Observers) were instructed to check-in to a 
Main Operational Net.  Each participant was assigned a number.  Each station checking in was to provide the Net 
Controller their availability, capability, and resource availability.  Further directions were given by the Net 
Controller instructing stations to check into the secondary repeater and report to the Net Controller on that 
frequency.  The secondary repeater Net Controller gathered appropriate information and instructed the stations 
to move to the simplex frequency.  Once on the simplex frequency the stations would receive and transmit their 
readability and signal strength to the Net Controller.  Stations were then instructed to report back to the Main 
Operational Repeater and check out of the exercise.  The last phase of the SET was for those with Winlink 
capabilities to send a couple of template messages: 1) ICS 213 to provide comment and feedback on how the 
Mini SET went and 2)Radiogram reporting their readability and signal strength noted on the net (s) checked in.  
The SET started at 10:00 a.m. and lasted one hour as planned. 
 
Overall	Success	

 All Net Controllers and Scribes gained experience in giving directions and logging info provided by 
participants who checked in. 

 IC (Incident Command) kept effective control of the overall exercise with the assistance of Senior 
Observers. 

 Participants checked in via voice and followed instructions given by Net Controllers. 
 Winlink reports noting Mini Set experience and readability + signal report was sent in by participants. 
 Voice radio checks via simplex took place and the reach of the VHF frequency was mapped out. 
 The SET went very smooth with all those who participated stating they thought the SET was very 

successful and a worthwhile exercise. 
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General	Areas	to	Focus	on	for	Improvement	

 Increase regular Winlink practice 
 Continued use of regular mini-SETs or pre-SET exercises 
 PACKET repeater/node K7KWY-12 was desensitized while voice repeater (.470) was in use.  Walker site 

issues may need to be further refined. 
 Develop and utilize other ICS and local forms for message handling and operations 
 SET operations to include a written communications plan (ICS 205) – Such plans could evaluate current 

ECOM resources and should be distributed to the Net Controllers at a minimum 
 Need for additional participants to report readability and signal strength by Winlink for better mapping 

outcomes 
 Have all stations provide grid squares when reporting to Net Controller on simplex 
 Ensure a strong IC is appointed for each exercise 
 Develop instructional packages for Winlink form completion and use 

 
Bottom	Line	
 

 

A–WHAT WAS 

THE PURPOSE? 

1. To familiarize team members with the basic operations necessary in the event of an 
emergency call-out 

2. To provide a basic understanding of individual radios and repeaters in the area 
3. To determine an individual’s coverage on simplex frequencies 
4. To allow net controllers to practice and hone their skills in handling traffic 
5. To ensure effective oversight of the SET occurred 

  
 

B–WHAT WENT 

WELL? 

1. Pre-SET information distributed and presented to all team members before the 

exercise. 

2. SET operation went very smoothly. 

3. There was no question of who was in charge of the operation and who would 
handle any issues that may have surfaced. 

4. On-time SET start and finish 

5. Net-controllers assigned numbers to check-ins – To improve coordination and Ease 

of Accountability 

6. Two people were assigned to each net frequency – a Net Controller and a Scribe 
7. Winlink traffic – 18 messages were received – 10 ICS 213 and 8 radiograms. 

8. Data-points acquired for Simplex frequency reach 
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C–WHAT COULD 

HAVE GONE 

BETTER? 

1. There is a need to have a higher participant turnout so the Team will have enough 

members familiar with emergency operations. 

2. Winlink customized form/template 

3. A greater number of stations need to complete Winlink forms 

  
 

D–WHAT 

SHOULD BE 

CHANGED GOING 

FORWARD? 

Training	

1. Monthly (or Semi-monthly) Winlink drill or training before SET 

2. Completion of operational SOGs 

3. Regular Mini SETs or Pre-SET exercises/tasks 

4. Increased complexity of SET, to include message handling 
5. SETs with other affiliated agencies 

6. Participation in Statewide SETs 
 
Net	Control/Station	Setup	

1. Current roster at each station 
2. Station announcement every 10 minutes with situation recap and check-in requests 
3. Development of local as well as continued familiarization of statewide Winlink 

forms	
	
SET	Operations	Instructional	Package	

1. Incorporate post SET comments from membership in SETs going forward. 
2. Continue earlier distribution of SET instructions to allow for 

questions/clarifications. 

3. Continue to provide face-to-face training on any upcoming SET. 
 

SET	Planning	Committee	

1. Get ideas from different experience level/perspectives and share the planning load 
2. Announcement of upcoming SETs on daily rag chew, Thursday La Pine LAN net and 

Facebook page 
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Communications	Log	of	the	Three	Voice	Nets	
Primary	Repeater	Net	on	Walker	|	NCO	=	Sharon	W6FNS 
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Communications	Log	of	the	Three	Voice	Nets	
Secondary	Repeater	Net	on	Spring	|	NCO	=	Dick	KF7TFC 
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Continue next page. 
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Winlink	Net	
NCO	=	Cyndi	KK7AZD	

K7HWY received 10 ICS-213 General Messages and 8 Radiograms. 

 

 
 

Message ID  Date‐Time  Subject  From 

  1  9SXZ12MO9132  12/8/2023 21:23  213‐Coarect 2023‐DEC Mini SET‐Winlink net ‐ 2023‐12‐09 10:00  K7PIL 

  2  D8M88U2WKR8K  12/9/2023 18:22  213‐COARECT 2023 DEC MINI SET‐Winlink Net ‐ 2023‐12‐09 10:19  KK7JEM 

  3  804M9HU1ZZ9M  12/9/2023 18:22  213‐COARECT 2023‐DEC Mini SET‐Winlink Net ‐ 2023‐12‐09 10:15  KK7AZD 

  4  YYYD69LRFAX7  12/9/2023 18:25  213‐COARECT 2023‐DEC Mini SET‐Winlink Net ‐ 2023‐05‐14 06:50  K7FAM 

  5  7BCGP83Z6ZST  12/9/2023 18:28  213‐coarect 2023 Dec Mini set‐Winlink net ‐ 2023‐12‐09 10:22  KL7KTE 

  6  4G4BOWEM7RGX  12/9/2023 18:30  213‐coarect 2023 dec mini set‐Mini SET report ‐ 12/9/2023 1023pst  KK7MKY 

  7  RLRMQCP8HVSL  12/9/2023 18:44  213‐COARECT 2023 DECEMBER MINI SET‐Winlink Net ‐ 2023‐12‐09 10:43  KK7MKQ 

  8  X8IOW8TH7T4O  12/9/2023 18:54  213‐coarect Dec, mini set‐MINI SET ‐ 2023‐12‐09 10:49  NC7CH 

  9  U4RYV0JZF657  12/9/2023 20:17  213‐COARECT 2023 Dec mini set‐WINLINK Net ‐ 2023‐08‐26 12:16  W6FNS 

  10  3EXYIQBQH9IN  12/9/2023 20:24  COARECT 2023‐Dec Mini SET‐Winlink Net ‐ 2023‐12‐09 09:32  W7JST 

  11  MJZDCXBXAA17  12/9/2023 18:36  QTC 1 R CHILOQUIN OR 97624  K7FAM 

  12  4LAS1D40RR11  12/9/2023 18:37  QTC 1 R CHILOQUIN OR 97624 OR 97624  KK7JEM 

  13  SWQ3ZA0A8AJD  12/9/2023 18:39  QTC 1 R BEND OR 97707  KK7AZD 

  14  U0PI6D77LFM5  12/9/2023 18:40  QTC 1 R CHILOQUIN OR 97624  KL7KTE 

  15  75BZ2IA9MYRZ  12/9/2023 20:25  QTC 1 R BEND OR 97707  W7JST 

  16  2DGYPY5SO01Q  12/9/2023 20:25  QTC 1 R LA PINE OR 97739  W6FNS 

  17  L9NLRHOLUV9H  12/9/2023 23:44  QTC 1 R CHILOQUIN OR OR 97624  KK7MKQ 

  18  JGWIQKC0ZXMT  12/11/2023 15:57  QTC 1 R CHILOQUIN OR 97624  K7PIL 
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Simplex	Map	

	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(15) 

1 | W6FNS 7 | NC7CH 14 | KJ7VUL 

2 | KF7TFC 9 | AA1JW 15 | KK7MKQ 

3 | K7PIL 10 | KK7JEM 16 | KK7NBQ 

4 | W7JST 11 | K7FAM 17 | KK7LXE 

6 | N6DFW 13 | KK7MKY 18 | N7STL 

Map link: 
https://www.google.com/maps/d/
edit?mid=12DbJFA4Lx587ROOcTnB
kFfr3CNUgg4M&usp=sharing  
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Radiogram	Map	

	
 
 
 
 

(8) 

1 | W6FNS 10 | KK7JEM 
3 | K7PIL 11 | K7FAM 
4 | W7JST 12 | KL7KTE 
8 | KK7AZD 15 | KK7MKQ 

 

Map link: 
https://www.google.com/maps/d/
edit?mid=12DbJFA4Lx587ROOcTnB
kFfr3CNUgg4M&usp=sharing  


