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EXECUTIVE SUMMARY 
 

On Wednesday, May 17, 2023, members of the Central Oregon Amateur Radio Emergency Communications 

Team (“COARECT”) participated in a multi-countywide drill to test their communications capabilities.  The 

purpose of the drill, known as the Simulated Emergency Test (“SET”), was to improve response readiness of the 

team members when there is an emergency call-out.  A SET brings together different roles among the team 

members and reinforces team work.  An evaluation of the operations may help identify capability gaps and areas 

for improvement.   

 

A package of SET instructional directions was sent to all team members before the SET.  Net Controllers of the 

“Sun Forest Estates Fire 2023 SET” were provided training on procedures and equipment before the SET as well.  

On the day of the SET, participants (other than Net Controllers or Senior Observers) were instructed to check-in 

to a Main Operational Net.  Each participant was assigned a number and was given directions to check in to the 

Resource Net where the individual’s availability, capability and resources were typed.  Further directions were 

given by Net Controllers during the SET which might include checking in and monitoring the VHF Simplex Net 

and/or the Main Operational Net.   Those with Winlink capabilities were asked to send two template messages.  

The SET started at 10:00 a.m. and lasted two hours as planned. 

 

Overall Success 

• All Net Controllers and Scribes gained experience in giving directions and logging info provided by 

participants who checked in. 

• Participants checked in via voice and followed instructions given by Net Controllers. 

• Winlink reports using templates sent by participants were received. 

• Voice radio checks via simplex took place and the reach of the VHF frequency was mapped out. 

• The SET went smoothly and those who participated thought the drill a worthwhile exercise. 

 

General Areas of Improvement 

• Training on operation of the MICU 

• Regular Winlink practice 

• Use of mini SETs or pre-SET exercises 

• Specific net control station setup and procedures to improve the flow 

• Suggested MICU equipment setup/update to make it easier for Net Controllers to operate 

• SET operations instructional package to include more detailed info/directions 

 

Bottom Line 

Not having had a SET for six years, the Spring-2023 SET was a tremendous success.  It allowed a few team 

members to get their feet wet.  More importantly, the collation of each success and/or lessons learned would 

help generate a roadmap on next steps and the formation of a committee to plan for future training and more 

SETs going forward.  
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A–WHAT WAS 

THE PURPOSE? 

1. To familiarize team members with the basic operations necessary in the event of an 

emergency call-out 

2. To provide a basic understanding of individual radios and repeaters in the area 

3. To determine an individual’s coverage on simplex frequencies 

4. To allow net controllers to practice and hone their skills in handling traffic 

  
 

B–WHAT WENT 

WELL? 

1. Pre-SET information distributed to all team members before the exercise 

2. On-time SET start and finish 

3. Net-controllers assigned numbers to check-ins – Coordination Improvement and 

Ease of Accountability 

4. Two people were assigned to each net frequency – a Net Controller and a Scribe 

5. 18 participants including 10 Net Controls and Senior Observers 

6. Winlink traffic – 12 messages received 

7. Data-points acquired for Simplex frequency reach 

  
 

C–WHAT COULD 

HAVE GONE 

BETTER? 

1. Higher participant turnout – Team members at Haystack Reservoir Campground 

2. Winlink customized form/template – eliminate for less hassle 

  
 

D–WHAT 

SHOULD BE 

CHANGED GOING 

FORWARD? 

Training 

1. Monthly (or Semi-monthly) Winlink drill or training before SET. 

2. Classes on MICU operation 

3. SOGs 

4. Regular Mini SETs or Pre-SET exercises/tasks 

 

Net Control/Station Setup 

1. Current roster at each station 

2. Station announcement every 10 minutes with situation recap and check-in requests 

3. Have a big prominent sign indicating tactical call sign – K7HWY 

4. Watch the Rx meter on radios to determine which one is talking 

5. Sign-off by each net at the end of the SET 

6. Use ICS 309 Communications Log instead of Customized COARECT Log Sheet 

 

Continue next page 
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D–WHAT 

SHOULD BE 

CHANGED GOING 

FORWARD? 
 

(CONTINUED) 

Continued from previous page 

 

MICU/Station Setup 

1. Ready lights on each radio 

2. Color-coded dots on each radio and its mic for easier identification/differentiation 

3. SOGs 

4. Alternate/back-up radios/antennas in place for malfunctions 

5. MICU updates 

 

SET Operations Instructional Package 

1. Script for NCS to be included in SET instructions 

2. Provide additional detailed info to the team – Promote better understanding of 

expectations 

3. Earlier distribution to allow for questions/clarifications 

 

SET Planning Committee 

1. Get ideas from different experience level/perspectives and share the planning load 

2. Announcement of upcoming SETs on daily rag chew, Thursday La Pine LAN net and 

Facebook page 
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Attachment A – Communications Logs of the Three Nets [Page 4 – 6] 
 

Main Operational Net | Net Control: Holly KK7LXE | Scribe: Evie KD7WRQ 
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Attachment A – Communications Logs of the Three Nets (continued) 
 

Resource Net | Net Control: William KJ7VUN | Scribe: Sharon W6FNS 
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Attachment A – Communications Logs of the Three Nets (continued) 
 

Simplex Net  | Net Control: Bob KJ7VUL | Scribe: Robert KJ7ZMT 
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Attachment B – Winlink Templates/Messages Received [Page 7 – 17] 

Traffic Monitor: Cliff NC7CH 
 

 Message  

ID 

Local  

Time 

From Subject Template Message 

Receipt 

requested 
1 YNTG0HKSVJJZ 7:51 K7FAM Sun Forest Estates Fire 2023 -- ACTIVATION �  

2 U7IF2Q020F88 9:41 NC7CH ACK: OR SitRep   

3 GKY587C4RON1 11:40 KK7AZD Sun Forest Estates Fire 2023 -- ACTIVATION � � 

4 4PDVUYFG0RDQ 11:45 KK7AZD OR SitRep � � 

5 BSX71KDA1QAW 11:52 K7PIL OR SitRep �  

6 IGZ5KJUNVO7E 12:12 K7PIL Sun Forest Estates Fire 2023 -- ACTIVATION �  

7 4HRFLP169961 12:19 K7FAM Hi   

8 7WI86C05A4SX 12:39 KF7TFC Test   

9 L9S39KYOZSWB 12:45 KF7TFC sitrep  � 

10 JEN5G4L26S1P 13:00 KF7TFC OR SitRep �  

11 RA0OB5CJQ2H1 13:01 KJ7VTE Sun Forest Estates Fire 2023 -- ACTIVATION � � 

12 Z473WX34U2MG 13:01 KF7TFC Sun Forest Estates Fire 2023 -- ACTIVATION �  
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Message ID: YNTG0HKSVJJZ 

Date: 2023/05/17 13:51 

From: K7FAM 

To: K7HWY 

Cc: franka.mengel@gmail.com; NC7CH 

Source: K7FAM 

Location: 32.395833N, 112.875000W (GRID SQUARE) 

Subject: Sun forest Estates Fire 2023 2023-0504 – ACTIVATION 
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Message ID: U7IF2Q020F88 

Date: 2023/05/17 15:41 

From: NC7CH 

To: K7HWY  

Source: NC7CH 

Location: 43.270833N, 121.291667W (GRID SQUARE) 

Subject: ACK: OR SitRep - Sun Forest Estates Fire 2023 - [] 

 

[message acknowledgement] 

 

The following message was received by NC7CH 

 

Subject: OR SitRep - Sun Forest Estates Fire 2023 - [] 

Sender: K7HWY 

To: NC7CH 

Received: 2023-05-12 23:33 UTC 

Acknowledged: 2023-05-17 15:41 UTC 

Message-ID: EIVRN9DGEZEA 

Number of attachments: 1 

Size: 2338 

 

[No changes or editing of this message are allowed] 
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Message ID: GKY587C4RON1 

Date: 2023/05/17 17:40 

From: KK7AZD 

To: K7HWY  

Cc: kk7azd@cyndia.org; WB7PSE; NC7CH; W7JST  

Source: KK7AZD 

Location: 42.530667N, 121.916167W (SPECIFIED) 

Subject: Sun Forest Estates Fire 2023 -- ACTIVATION 

[Message receipt requested] 
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Message ID: 4PDVUYFG0RDQ 

Date: 2023/05/17 17:45 

From: KK7AZD 

To: K7HWY  

Cc: WB7PSE; NC7CH; W7JST; kk7azd@cyndia.org  

Source: KK7AZD 

Location: 42.530667N, 121.916167W (SPECIFIED) 

Subject: OR SitRep - Sun Forest Estates Fire 2023 - [] 

[Message receipt requested] 
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Message ID: BSX71KDA1QAW 

Date: 2023/05/17 17:52 

From: K7PIL 

To: K7HWY 

Cc: WB7PSE; NC7CH; W7JST 

Source: K7PIL 

Location: 43.780500N, 121.538833W (SPECIFIED) 

Subject: OR SitRep - Sun Forest Estates Fire 2023` - [] 
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Message ID: IGZ5KJUNVO7E 

Date: 2023/05/17 18:12 

From: K7PIL 

To: K7HWY; W7JST; NC7CH 

Source: K7PIL 

Location: 43.780500N, 121.538833W (SPECIFIED) 

Subject: Sun Forest Fire 2023 2023-0504 – ACTIVATION 
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Message ID: 4HRFLP169961 

Date: 2023/05/17 18:19 

From: K7FAM 

To: K7HWY; KA7AZD; W7JST; NC7CH 

Source: K7FAM 

Location: 32.395833N, 112.875000W (GRID SQUARE) 

Subject: Hi 

 

Lots of conflicts at my house this morrning, so I was unable to send 

multiple Winlink message.   Seems as if the SET is going OK 

 

Frank 

 
Message ID: 7WI86C05A4SX 

Date: 2023/05/17 18:39 

From: KF7TFC 

To: K7HWY  

Source: KF7TFC 

Location: 43.812500N, 121.458333W (GRID SQUARE) 

Subject: test 

 

Test 

 

Message ID: L9S39KYOZSWB 

Date: 2023/05/17 18:46 

From: KF7TFC 

To: K7HWY  

Source: KF7TFC 

Location: 43.812500N, 121.458333W (GRID SQUARE) 

Subject: sitrep 

 

<No message body> 

 

 

[Message receipt requested] 
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Message ID: JEN5G4L26S1P 

Date: 2023/05/17 19:00 

From: KF7TFC 

To: K7HWY  

Cc: KF7TFC  

Source: KF7TFC 

Location: 43.812500N, 121.458333W (GRID SQUARE) 

Subject: OR SitRep - sun forest estates fire 2023 - [] 
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Message ID: RA0OB5CJQ2H1 

Date: 2023/05/17 19:01 

From: KJ7VTE 

To: K7HWY 

Cc: WB7PSE; NC7CH; W7JST 

Source: KJ7VTE 

Location: 43.687500N, 121.541667W (GRID SQUARE) 

Subject: Sun Forest Estates Fire 2023 2023-0504 – ACTIVATION 
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Message ID: Z473WX34U2MG 

Date: 2023/05/17 19:01 

From: KF7TFC 

To: K7HWY  

Source: KF7TFC 

Location: 43.812500N, 121.458333W (GRID SQUARE) 

Subject: sun forest estates fire - 2023 2023-0504 – ACTIVATION 

 

 


